WL o as p i.re

training

research
consulting

TRAINING
RESEARCH
CONSULTING

info@aspiretrc.com



vvvwv.aspiretrc.com

aspire

training
research
consulting

@ Vision

® Deliver internationally accredited
training and internship program-
® To become a leading advisory firm  mes for professionals in various
for professionals, entrepreneurs and disciplines
manufacturing & service industry

Mission

® Provide turnkey advisory services
for manufacturing and services

industry
L
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Values
® FEthics ® Trust

® Prompt @ Innovation
® Impact @ Satisfaction
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TRAINING

Total Training Solution

e Work as outsourced training partner and service provider to all business ventures
irrespective of the sector.

e |Large resource pool of industry experts from varying segments to deliver best and
effective training solutions.

® Support organisations for competency mapping, training need identification, training
delivery and effectiveness evaluation.

® Training for attaining international standards and related certifications.

KEY TRAINING AREAS

+ FoSTaC approved Training Partner
+ Sustainability / ESG Programmes

* Highfield UK Accredited (HABC)

HACCP | Food Safety | Health and safety | Fire safety | International Award
in Delivering Training (IADT) for trainers | Legionella awareness | Allergen
management.

* BRCGS (Lead Auditor | Internal auditor | Awareness) Food Safety | ¢y, Hf :
Packaging | Storage & Distribution | BRCGS professional course.

International Approved Centre

&Y Approved Training Partner

* Management System Standard [Awareness | Implementation | Internal

* Dubai Municipality Approved
Basic food safety | PIC training

* |OSH Managing Safely

Auditor | Lead Auditor (With Approved Partners) | . v
. @2 agaly
* |SO 9001 (Quality Management) DUBAI MUNICIPALITY AR
* |SO 14001 (Environmental Management)
* |SO 45001 (Occupational Health and Safety Management) ]

* |SO 22000 (Food Safety Management)
+ |SO 17025 (Laboratory Management)
* |SO 27001 (Information Security Management)

* |SO 22301 (Business continuity Management)

» FSSC 22000 (Food Safety System Certification) iosh
* |FS Food

* HALAL : Awareness | Internal auditor | Lead Auditor (With Approved Partners).

* Soft Skill Development Trainings

GRI

Certified Sustainability

* Others: GMP and Basic Food Hygiene | TACCP & VACCP | 5s | Kaizen | BAP
| MSC & ASC | Customized Training Programmes
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MARKET RESEARCH & FEASIBILITY STUDIES

* Market feasibility analysis

* Supply demand scenario

* Outlook (scenario building)

* SWOT analysis

* Go/ No-Go recommendations
* Pricing, selling & distribution

TECHNICAL AND
OPERATIONAL STUDIES

* Technological requirements and
resources

* Infrastructure requirements

* Process performance evaluation

* |dentify operational bottlenecks
and suggest improvements to
optimise operations

* Value stream process mapping

Market segmentation and sizing
Drivers and restraints

Competitive landscape

Risk and mitigation

Product and competitive positioning
Marketing & advertising strategies,
target markets
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FINANCIAL MODELLING

* CAPEX analysis

e Financial assessment and metrics

* Return on investment and break
even analysis

* Sensitivity analysis

PRODUCT DEVELOPMENT

* We will help you to transform ideas into reality, accelerate innovation and

shape a better tomorrow.

New product design
Shelf life validation

Product development
Packaging techniques
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CONSULTING
¢ Start-up firms ¢ Large investment programmes
* Technology breakthroughs + Re-organisation
« Agriculture /farming / food processing < Laboratories
* Aqua culture project + Legal compliance
* Verification of plant designs layouts + Healthcare
* Financial consulting + Marketing / branding

MANAGEMENT SYSTEMS CONSULTANCY

Management Systems division deliver consultancy services for
developing and implementing management systems standards

such as
» Customized audits * Supplier audits
» Sustainability projects (ESG)  * Second party audits
* SO 9001 * BRCGS Food & packaging
* SO 4500] * BRCGS Storage & Distribution
+ 1SO 14001 * IFS Food
*1SO 27001 * HACCP
+1SO 22000 * MSC & ASC
* FSSC 22000 * Ethical standards
*1SO 13485 * BAP
+1SO 55001 * RMC (QCl)
* SO 22301 * HALAL
* |ISO 17025 * Organic

* SMETA
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FEW OF OUR CLIENTS
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Corporate Head Office

Dubai-UAE : +971 506 490 296

Regional Offices

Riyadh-Saudi Arabia : +966 570 870 296
Dubai-UAE : +971 585 690 296
Kochi-India : +91 99 476 90 296
Bengaluru-India : +9175 929 90 296

www.aspiretrc.com

Reserch and Development Lab

Kochi-India : +91 97 462 80 296

Email : info@aspiretrc.com
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GROUP COMPANIES
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